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Advertisement
Frustrated ICT Coordinator? There is another way. Your Way.
The remedy is the award winning FileMaker. Schools use FileMaker throughout their institution for managing student information, special education and school administration, and better decision-making based on accurate data. Many of these schools create their own FileMaker solutions or use some of the many education solutions offered by independent developers. Click the pic to find out more.
0BICT in Education goes mobile

For those of you who are too busy to stay in one place long enough to read all the articles on the Educational Technology: ICT in Education website, I have some good news. It is now accessible by mobile (cell) phone, at Hhttp://ictineducation.mofuse.mobi/H.

When you go there you will be faced with a choice between looking at the article summaries and the full articles. The Leading & Managing Educational Technology and Practical ICT eJournal sections will still be accessible only with your username and password.

Please Hlet me knowH what you think of this service.

1BEditorial

I’m trying to get this newsletter out more frequently. Therefore, this issue contains one major article and several shorter ones. There will be another one out soon (fingers crossed!)
Tweetmeet.eu

Doug Belshaw writes…

Twitter's great. Not only does it allow you to keep in touch with friends and family, but it allows you to get instant (often expert) answers to a variety of questions and find links to great professional development opportunities.

But there's nothing like meeting people face-to-face. Video conferencing is good, but you can't beat real, live interactions. That's why conferences are still popular even in this Web 2.0, interconnected world.

The problem I and many others faced was that, apart from conferences, how can we organise such meet-ups? There's a service called Twitzu.com that lets you organize events, but it didn't quite have the functionality I was looking for.

Enter http://tweetmeet.eu. It's essentially a wiki that can be edited by anyone. It pulls in what are called 'hashtags' (e.g. #tweetmeet) within Twitter posts and displays them on the front page. Anyone can create a 'TweetMeet' and invite others to join them. The website is a quick and easy way to meet people on your Twitter friends list who live close to you or are going to be near where you are at a certain point in time.

Give it a try and send suggestions and ideas to @dajbelshaw! [image: image1.png]



Read Doug’s blog and bio at http://www.dougbelshaw.com/about/. 
3BLeadership survey

14BShould a leader be able to take decisions quickly?

Interestingly enough, this has proven to be a surprisingly popular answer in the leadership survey I set up (more of which below). Personally, I would not have thought this is crucial: how many times does a leader need to make decisions quickly? I have occasionally been asked if I can spend £5,000 by Wednesday, but I always have a shopping list in my head anyway: the decision, in other words, has already been made.

In fact, I think a lot of problems arise in schools because leaders and managers take decisions too quickly. Perhaps a better option in the survey would have been “Ability to take decisions slowly”!

In the UK, there is far too much emphasis on visionary leadership. I think the same is true in the USA, Canada, Australia and New Zealand too, judging by the sort of keynote speakers they have at conferences. Great speakers, but could they provide a leadership role in what I call a “real world” situation? I think both types of ability are needed: the ability to inspire, and the ability to take practical decisions.

I don’t want to say too much about leadership at this stage for fear of unduly influencing the results of the poll I set up. A lot of people have responded, and the results so far have taken me by surprise. I will reveal all soon! In the meantime, if you have not yet taken part in the survey, please do so. There is only one question, so time will not be an issue! You will find the survey HhereH. 

This article first appeared in Practical ICT June 2008.
4BCompetition
Look out for a competition to win ten (yes, ten!) copies of Movie Edit Pro plus Crazy Talk. I will be reviewing both of these products in the near future, and then setting a competition open to subscribers of Computers in Classrooms. There will be ten lucky winners.
5BBlippr

This is the Twitter-like review network that I mentioned in a recent Update email. I was given a load of invites to give to subscribers to Computers in Classrooms, and I am now down to just over 30. If you’d like one, drop me an Hemail Hwith Blippr in the subject line, or just click on that link.

I am quite enjoying it, and so far have written 13 “blips”. I have now settled into a routine in which the first piece of writing of the day is to write a book review or, sometimes, a music review. The discipline of having to confine my thoughts to just 160 characters is like a mental workout first thing in the morning. It feels to me like a mental maths warm-up exercise, and I think something like this at the start of literacy lessons would work wonders.

6BBook discounts

Publishing company Palgrave has told me they will give 20% off three of their titles until the end of October 2008. The titles are 

· Technology’s Promise

· Me, MySpace and I

· What video games have to teach us about learning and literacy.

Interested? Look Hhere Hfor the details. You will need to be a subscriber in order to be able to open it. Unfortunately, the offer is not open to residents of the USA or Canada, although that may be rectified in due course.
If you’re not yet a subscriber, please consider subscribing in your own right. As well as the advantage of getting the newsletter sooner rather than later, it gives me more “clout” with suppliers if the subscriber count is high. In other words, it makes it easier for me to negotiate these sorts of deals and prize give-aways.
7BFlip Video
I recently bought a Flip Video. This is an incredibly easy-to-use digital camcorder which costs under £100. I’ve reviewed it HhereH, and suggested a number of educational uses for it. I have also linked to examples of videos my wife and I have created with it (which you can view directly at Hhttp://www.youtube.com/terryfreedmanH. 
8BVideo on demand

Notes from a HWestminster Media ForumH seminar held on 31 January 2008. Please note that the speakers referred to have not had the opportunity to check this article, but to the best of my knowledge the views and quotations attributed to them are accurate.
Malcolm Wall, Virgin Media, hopes to have more Teachers TV and as much as possible of the National Curriculum on their service. They are also looking to showcase non-entertainment programmes, such as car test drives, which would include advertising-funded content.

Wall believes that within 5 years more than 20 percent of all television viewing will be non-linear, ie away from the traditional channels. He also spoke about side-loading, which is downloading large media files to a desktop computer or laptop, perhaps overnight, for transferring to a mobile phone. This avoids the huge cost of downloading them directly to the phone. It strikes me that a forward-looking school could take advantage of the fact that many of its pupils will have phones, by downloading content to its VLE or LP and then making it available for pupils’ phones. Instead of banning phones, schools should look for ways to leverage the fact that so many of the kids have them.
Wall also spoke about the need to “refresh the offering”, ie make the archive content pertinent to today. I think a consideration for schools is: how do we ensure that the vast archive of content, of all media, on our VLE is made vibrant and relevant, and not merely a huge warehouse of aging artefacts?

Sarah Rose, of C4, mentioned that they have deals with third parties like National Geographic, over 300 films, and over 3,000 hours of archive. It makes me wonder, why would a school want to subscribe to an expensive educational subscription service when there is this sort of thing available either free or on a rental cost per item?
Rose also mentioned that the gender profile for video-on-demand is 60% male and 40% female. It became clear from both Wall’s and Rose’s presentations that in the realm of video-on-demand, the “long tail” is alive and kicking.
One of the implications of this, and the 20% non-linear figure I quoted earlier, is that it will become less and less possible for teachers to assume that most pupils will have seen  particular television programme last night. This is supported by research cited by Professor Patrick Barwise, Emeritus Professor of Management and Marketing at the London Business School, that shows that young people do not watch less TV than they used to, but the same amount spread over more channels. For some subjects this could be important, where the aim is to discuss current issues as depicted on, say, a popular soap.
Eric Huggers, of the BBC, observed that the BBC iPlayer was able to adopt the Flash player platform because consumers have already been trained in its use through services like YouTube. I suppose this is an unintended consequence of ubiquitous web access. It also makes me wonder, not for the first time, whether it is acceptable for some teachers to not be familiar with such platforms. Is it not part of a teacher’s job to keep up?
Huggers also wondered whether it made sense to take content from one medium, like a PC, and put it unchanged on a different sort of device. So, perhaps in future we may see different types or versions of content. If so, how will schools respond  to a situation in which many of their pupils may have watched a particular programme on their phone, it being a different version, in some ways, to the one that was originally broadcast?

Huggers also referred to the “long tail”. It turns out that almost half of the iPlayer viewership comes from outside the top 50 most viewed programmes. 
Professor Barwise, mentioned earlier, observed that we need to distinguish between the pace of change on the supply side, which is very high, and that on the demand side, which is sluggish. He went on to say that the only technological change in the last 50 years that has had any effect on viewer behaviour is multichannel. He said:
“When you have more channels, then roughly a constant amount of viewing across all demographic groups is spread across more channels and that has all sorts of knock-on effects, including the advertising space.”

He also said that expecting viewers to watch a two-hour programme on a phone is nonsense, and we should be looking at ways of using the different devices in a complementary way rather than as substitutes. For example, mobile phones could be used for what he called “incremental viewing”, which would promote “proper” viewing of the programme on the TV in the evening. 
I like the idea of seeing the different devices as complementing each other. How can schools grasp the challenge of this approach?

Jeremy Olivier, of Ofcom, pointed out that as consumers are given more and more control over the content they watch, and when they watch it, they have a new responsibility. They should be able to use the tools and information provided in order to get the programmes they want and avoid the ones they don’t, and it is the responsibility of the service providers to meet these needs.
Dr Tambini of the London School of Economics was concerned that the process of developing on-demand services is a way of turning public goods into private goods. I presume that would depend on whether (a) the on-demand service was the only option and (b) whether value was added to the on-demand version (in which case, in economics terms, it would no longer be the same product).

There was some interesting discussion about control of content. Olivier said that although there was international agreement about certain types of content, eg images of child abuse, there was very little international collaboration.

Elizabeth Filkin, of the Association for Television On-Demand (ATVOD) thought that if the Inland Revenue can keep informing people that their tax return is due by the end of January, the Government should be able to inform parents how to protect their children.

What is the responsibility of ISPs in this matter? Apparently, none at all, according to Olivier, because they are only providing a conduit. However, once they are made aware of illegal or other undesirable content on their service, they are responsible, according to Thomas Dillon of the Motion Picture Association. 
For more information about the Westminster Forum, please visit their HwebsiteH, or listen to my Hinterview Hof Natalie Shukla, the Producer of the Westminster Education Forum, a sister organisation.
9BPractical ICT latest issue
Practical ICT is an ejournal written with leaders of educational ICT in mind. It contains articles which are of practical use to ICT leaders, not just pie-in-the-sky visions. One subscriber said:
“I also think there is a real need for practical advice like that [the Practical ICT eJournal] - there is nowhere else to get it.”

Another said:

“I have one complaint about this subscription (to Practical ICT) - there is SO much to read!”

The journal comes out on average 6 times a year, and you also get access to hundreds of passworded articles on the ICT in Education website. To subscribe at the current low cost of £18 per annum, plus VAT if applicable, go HhereH. 
The current edition contains the following articles;

· Leading edge to leading school: taking your learning platform forward

· The leadership dilemma: what sort of leader should you be?

· Advanced motoring as a metaphor for advanced teaching and management

· Learning from advertising

· Learning from architects

· Learning from bad role models

· Learning from cafés
10BNext issue

Amongst other things we look at a new book on Learning and Teaching with Virtual Learning Environments, the all-purpose lecture, ISSUU, and creating a grade-prediction system in Excel. To contribute, please get in touch: Hterry@ictineducation.orgH, with the subject header “Contribute” (or just click on the link).
11BFeedback

What do you think of this format for the newsletter? Please let me know: Hterry@ictineducation.orgH. 

12BDisclaimer 

Good morning, Judge. I wasn’t even there; it wasn’t my fault; he made me do it, etc. Seriously, though, all the information and links in this newsletter have been checked, and offered in good faith. For the full text of the disclaimer, please see:

Hhttp://www.ictineducation.org/about.htmlH. 

13BPass it on/How to subscribe 

Now pass this newsletter on to someone else please! Alternatively, direct them to

Hhttp://ictineducation.org/amember/signup.phpH,  where they can obtain it automatically by completing a short form. (Just think what a fantastic present a subscription would make, and it won’t even cost you a penny!)

To subscribe, go to Hhttp://ictineducation.org/amember/signup.phpH. 
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